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Material Issues for Value Creation 
for Stakeholders
Community Engagement and Development

At TGI, we believe that open and constructive dialogue fosters 

development — both for the company and the communities within our 
area of influence. It also enables the success of our operational and 
expansion projects.

Conversely, the absence of transparent and effective dialogue may lead 
to social conflicts, mistrust, and opposition to projects, ultimately 

hindering local development and access to benefits.

Through our impact analysis, we also identified that failing to invest in 

building strong relationships with our stakeholders could result in the 
externalization of the cost of the “social license to operate,” triggering 
disruptive actions and reputational impacts that, in the end, compromise 

the well-being and stability of the communities we affect.



3

Impact metrics 2023 2024 2025

SROI – Social Return on Investment

Measures the social, environmental, and economic value generated 
by TGI’s programs.

SROI quantifies positive impact in monetary terms, encompassing 
both tangible and intangible benefits. In 2024, the SROI is 2.6, 
meaning that for every peso invested, 2.6 pesos are returned to 

society.

2.08 2.26 6,26

Number of People Benefited from Rural Gasification

Highlights the impact of rural gasification projects on household 
economies. Each family saves an average of 50,000 pesos on gas 

purchases, with a cost reduction of nearly 75%.

896 

individual 
benefited

2744 

individual 
benefited

4316

individual 
benefited
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Climate change management and the energy transition have become strategic 

imperatives for TGI. Reducing the vulnerability of our operations and the 
territories where we operate is essential to ensuring business continuity. At the 
same time, it enables us to take an active role in supporting our clients, suppliers, 

and the industry at large through the necessary adaptation process required in 
the global energy transition context.

Additionally, factors such as fugitive emissions—an inherent part of our 
operations—represent a direct environmental impact by contributing to the 
deterioration of air quality. These environmental and social costs have become a 

key concern for regulators, investors, communities, and social organizations, who 
are demanding greater transparency and accountability in the management of 
our emissions.

In this context, advancing emission reduction efforts and aligning with national 
and international decarbonization goals meets stakeholder expectations and 

safeguards our social license to operate.

Climate Change and Energy Transition
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Impact metrics 2023 2024 2025

Emission Reduction Percentage

The emission reduction percentage measures our progress in decreasing 
greenhouse gas emissions generated by our operations, compared against a 

defined baseline. This metric directly reflects the outcomes of our climate 
change mitigation actions and allows us to demonstrate to our stakeholders—
including clients, communities, authorities, and the energy sector—our 

genuine commitment to decarbonization and to safeguarding the territories 
where we operate.

16% 22% 48,3%

Emissions Avoided Through the “Tighten and Adjust” Plan

The “Tighten and Adjust” plan consists of a series of operational 
improvements aimed at reducing fugitive emissions that occur during the 

transport of natural gas through our infrastructure. This indicator measures 
the percentage of fugitive greenhouse gas (GHG) emissions avoided in 
comparison to the previous year, serving as a metric of the plan’s impact.

9.35% 44.75% 60,35%

Climate Change and Energy Transition
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